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My Motto:

"Being agile combines leading change, practicing the 4 agile values & 12 principles, using scrum, applying 

iterative/incremental systems/software product development and takes wisdom, common sense, passion, courage, a 

desire to be better and openness, especially to change"

ü 27 years of System/Software Product 
Development Experience

ï Developer

ï Data Modeler

ï Team Lead 

ï Project Manager

ï Certified Scrum Master/Certified Scrum Product 
Owner

ï Bachelor of Science/Computer Science

ï Master of Business Administration/MIS
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About Me
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What We Will Coveré..

× Overview of What it Means to ñBe Agileò

1. Leading Change

2. The 4 Agile Values & 12 Principles

3. Iterative and Incremental System/Software Product Development

4. SCRUM

5. People

6. Practices

× Where Quality Management Fits

ü Preventing Defects of Intent and Defects of Implementation by:

VEnsuring We are Doing the Right Things ïñFit for Purposeò

VEnsuring We are Doing Things Right ïñFit for Useò
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