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My Motto:

"Being agile combines leading change, practicing the 4 agile values & 12 principles, using scrum, applying 

iterative/incremental systems/software product development and takes wisdom, common sense, passion, courage, a 

desire to be better and openness, especially to change"

ü 27 years of System/Software Product 
Development Experience

ï Developer

ï Data Modeler

ï Team Lead 

ï Project Manager

ï Certified Scrum Master/Certified Scrum Product 
Owner

ï Bachelor of Science/Computer Science

ï Master of Business Administration/MIS
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About Me
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What We Will Coveré..

× Overview of What it Means to ñBe Agileò

1. Leading Change

2. The 4 Agile Values & 12 Principles

3. Iterative and Incremental System/Software Product Development

4. SCRUM

5. People

6. Practices

× Where Quality Management Fits

ü Preventing Defects of Intent and Defects of Implementation by:

VEnsuring We are Doing the Right Things ïñFit for Purposeò

VEnsuring We are Doing Things Right ïñFit for Useò
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How Has Being Agile Affected the Quality of Deployed Systems?

3%
6%

14%

48%

29%

Much Lower

Somewhat Lower

No Change

Somewhat Higher

Much Higher

Results from Scott Amblerôs February 2008 Agile Adoption Survey posted at http://www.ambysoft.com/surveys/agileFebruary2008.html
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How Has Being Agile Affected the Business Stakeholder Satisfaction?

3% 4%

15%

47%

31%

Much Lower

Somewhat Lower

No Change

Somewhat Higher

Much Higher

Results from Scott Amblerôs February 2008 Agile Adoption Survey posted at http://www.ambysoft.com/surveys/agileFebruary2008.html
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2,300 Respondents from 80 Countries

Source: VesionOne 2008 State of Agile Development Survey

Barriers to Becoming Agile



What Does an Agile Team Look Like
VWork as one

VHighly collaborative & self -directed

VWork in short iterations

VDeliver something each iteration

VFocus on business priorities

V Inspect and adapt

8Copyright © 2008 Russell Pannone. All rights reserved.

Roles

- Product Owner

- Scrum Master

- Team

Copyright © 2005 Mountain Goat SoftwareCopyright © 2008 Ivar Jacobson Consulting.
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SS Agile SS Agile
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to 

ñBe Agileò
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Leading Change

Agile

Values & 

Principles

Scrum

Iterative and 

Incremental

System/Software 

Product 

Development

People

The Key is to  

gain a common 

understanding 

of what it means 

to YOU

the TEAM & the 

Enterprise
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11

Leading Change
Agile

Values & Principles

Scrum

The 1st Element of Being Agile

Iterative and Incremental

System/Software Product 

Development

Transformational Challenge

VRe-Engineering

VRe-Strategizing

VCultural Renewal

Copyright © 2008 Russell Pannone. All rights reserved.
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Leading Change

Agile

Values & Principles

Scrum

* Taken from Leading Change by John Kotter - 1996

The 1st Element of Being Agile

Iterative and Incremental

System/Software Product 

Development

Your

Change/Action

Plan

Copyright © 2008 Russell Pannone. All rights reserved.

http://books.google.com/books?id=ib9Xzb5eFGQC&dq=leading+change&pg=PP1&ots=MvfddIDOV2&sig=zLBDucUscmpqCcE_Uc9ZtI1FrbI&hl=en&sa=X&oi=book_result&resnum=1&ct=result
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1. Establishing a sense of urgency 

- Identifying and discussing Strengths, Weaknesses, Opportunities, Threats

2. Creating the guiding coalition

- Putting together a group with enough power to lead the change

- Getting the group to work together as a team

3. Developing a vision and strategy

- Creating a vision to help direct the change effort

- Developing strategies for achieving that vision

4. Communicating the change vision

- Using every vehicle possible to constantly communicate the new vision and 

strategies

- Having the guiding coalition role model the behavior expected of employees

* Taken from Leading Change by John Kotter - 1996

Your Change-Action Plan
(continued on next slide)
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5. Empowering broad-based action

- Getting rid of obstacles

- Changing policies, procedures and  structures that undermine the change vision

- Encourage risk taking and nontraditional ideas, activities, and actions 

6. Generating short-term wins

- Planning for visible improvements in performance, or ñwinsò

- Creating those wins

- Visibly recognizing and rewarding people who make wins possible

7. Consolidating gains and producing more change

- Using increased credibility to change all policies, procedures and  structures that donôt fit 

the transformation vision

- Hiring, promoting, and developing people who can implement the change vision

- Reinvigorating the cultural renewal with new projects, themes and change agents

8. Anchoring new approaches in the culture

- Creating better performance through customer and productivity oriented behavior, more 

and better leadership, and more effective management

- Articulating the connections between new behaviors and original success

- Developing means to ensure leadership development and succession

Your Change-Action Plan
(continued from previous slide)

Copyright © 2008 Russell Pannone. All rights reserved.
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Leading Change Agile

Values & 

Principles

Scrum

The 2nd Element of Being Agile

Iterative and Incremental

System/Software Product 

Development

Manifesto for Agile Software Development

We are uncovering better ways of developing 

software by doing it and helping others do it. 

Through this work we have come to value:

Individuals and interactions over processes and tools

Working software over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on 

the right, we value the items on the left more. 

Copyright © 2008 Russell Pannone. All rights reserved.
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Our highest priority is to satisfy the customer through early and 
continuous delivery of valuable software. 

Welcome changing requirements, even late in development. 
Agile processes harness change for the customer's competitive 
advantage. 

Deliver working software frequently, from a couple of weeks to a 
couple of months, with a preference to the shorter timescale. 

Business people and developers must work together daily 
throughout the project. 

Build projects around motivated individuals. Give them the 
environment and support they need, and trust them to get the job 
done. 

Working software is the primary measure of progress. 

The most efficient and effective method of conveying information to and 
within a development team is face-to-face conversation.

Agile processes promote sustainable development.  The sponsors, 
developers, and users should be able to maintain a constant pace 
indefinitely. 

Continuous attention to technical excellence and good design enhances 
agility. 

Simplicity--the art of maximizing the amount of work not done--is 
essential. 

The best architectures, requirements, and designs emerge from self-
organizing teams. 

At regular intervals, the team reflects on how to become more effective, 
then tunes and adjusts its behavior accordingly.
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The 3rd Element of Being Agile

Leading Change

Agile

Values & Principles

Scrum

Iterative & Incremental

System/Software Product 

Development

Copyright © 2008 Russell Pannone. All rights reserved.
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What is Iterative and Incremental Development ?

ü The definition of "iterative" is to involve repetition 

ü Iterative Development is a development approach that "cycles" through a set of 
activities, from understanding requirements to incrementally produce and refine 
an effective solution

ü Iterative Development involves the successive refinement of the solution 
definition and implementation by the repetitive application of the core 
development activities to incrementally produce and refine an effective solution

Copyright © 2008 Russell Pannone. All rights reserved.
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The General Pattern of Agile Development

Plan

DoCheck

Act

Increment of

Potentially

Shippable

Product

Time

Maintain & 

Advance 

Maturity 
Level
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